LIBRARY OF CALIFORNIA BOARD
STRATEGIC PLAN 2000/2003

MISSION STATEMENT

The Library of California Board builds and supports the sharing of resources
among all libraries for all Californians.

(adopted June 2000)

VISION STATEMENT

The Library of California Board will be the nationally recognized leader
of a dynamic statewide system of quality library services.

(adopted August 2000)

THREE YEAR GOALS
(2000 - 2003 * not in priority order)

Achieve full implementation and funding of the Library of California Act
and complete the transition from CLSA.

Promote public awareness and support of the Library of California
Implement regional and statewide programs and services

Establish an effective Board
(adopted August 2000)



SIX-MONTH OBJECTIVES
(February 16, 2001 — August 15, 2001)
(adopted by the LoC Board, Feb. 16, 2001)

THREE-YEAR GOAL: ACHIEVE FULL IMPLEMENTATION AND FUNDING OF
THE LIBRARY OF CALIFORNIA ACT AND COMPLETE THE TRANSITION
FROM CLSA

SIX-MONTH OBJECTIVES:

1. By the conclusion of the April 2001 Board meeting, each Board member will
distribute educational packets to at least three legislators and will participate in
CLA Legislative Day activities.

2. By the June 2001 Board meeting, the Legislative Committee will determine the
appropriate role of staff, subject to legal and staff resource limitations, in
developing legislative strategy and advocacy to the legislature, Governor’s office,
etc.

3. At the June 2001 Board meeting, the Legislative Committee will present a
strategy to build support for LoC funding among relevant constituencies.

4. By the August 2001 Board meeting, staff and appropriate Board committees will

develop plans for the transition of CLSA programs into LoC programs.

THREE-YEAR GOAL: PROMOTE PUBLIC AWARENESS AND SUPPORT OF THE
LIBRARY OF CALIFORNIA

SIX-MONTH OBJECTIVES:

1. Beginning in March 2001 and ongoing thereafter, the Director of LoC will make
Board members aware of upcoming events that promote the LoC Board’s
responsibilities.

2. By the April 2001 Board meeting, President Dawe will establish an ad hoc Public
Awareness Committee of two Board members and a staff liaison to work with
the new CSL Information Officer.

3. By the June 2001 Board meeting, the ad hoc Public Awareness Committee, in
conjunction with the staff liaisons, will identify and present at least two LoC
services that need to be promoted and ways of promoting them.

4. By the August 2001 Board meeting, the ad hoc Public Awareness Committee,
working with the CSL Information Officer, will ensure that LoC Board business
cards will include the LoC mission statement (on the back of card).



THREE-YEAR GOAL: IMPLEMENT REGIONAL AND STATEWIDE PROGRAMS
AND SERVICES

SIX-MONTH OBJECTIVES:

1. Atthe April 2001 Board meeting, the Electronic Resources Consultant will
propose to the Support Services Committee a statewide cooperative licensing
service, including cost analysis, for immediate implementation and continuation
for FY 2001-2002.

2. By the June 2001 Board meeting, staff, working with the Support Services
Committee, will review Regional Plans of Service and recommend funding for
FY 2001-2002 to Regional Library Networks to partially implement (or continue
partial implementation) of the seven designated areas of the Act.

3. By the June 2001 Board meeting, the Electronic Resources Consultant will report
to the Support Services Committee recommendations for the components of
regional and statewide telecommunications with identified funding for 2001-
2002.

4. By the June 2001 Board meeting, the Bureau Chief will report to appropriate
Board committees preliminary recommendations for BCPs for FY 2002-2003 to
continue implementation of the identified LoC programs and services.

5. By the August 2001 Board meeting, the CLSA Program Coordinator will provide
to the Access Services Committee the results of the Direct Loan Handling Cost
Study and recommend a process and timeline for implementing a statewide
direct loan pilot program.

6. Atthe August 2001 Board meeting, staff will provide to the Access Services
Committee an initial draft of regulations on interlibrary loan and recommend a
process and timeline for field review.

7. Atthe August 2001 Board meeting, the CLSA Program Coordinator will report to
the Access Services Committee on the completed the Interlibrary Loan Handling
Cost Study, provide analysis of its outcomes and make recommendations for
possible Board action.

8. At the August 2001 meeting, the Director of LoC, working with the Resource
Libraries Group, will report to the Access Services Committee on a proposed
Resource Library Program and make recommendations for possible pilot projects
with identified funding.



THREE-YEAR GOAL: ESTABLISH AN EFFECTIVE BOARD

SIX-MONTH OBJECTIVES:

1.

By March 1, 2001, the President will talk with Board members who have been
unable to attend meetings to determine if they want to continue as a Board
member.

Before April 1, 2001, the President and the CEO will encourage the Governor to
fill the Board vacancies for the April Board meeting.

By the April 2001 Board meeting, each Committee Chair, working with his/her
Staff Liaison, will develop a draft mission/purpose statement for his/her
committee.

By the June 2001 Board meeting, the LoC Director will develop a proposed Board
Training Plan (including funding for the training) for 2001-2002 to address needs
identified in the November 2000 survey.

By the June 2001 Board meeting, the Board President, Vice President and
Assistant Bureau Chief will review the existing planning process and make
recommendations to the Board on future planning processes.



